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CITYSCAPE ‘» TOTAL PROGRESS REPORT

AA RIS 0F Grtba [l i T "'

From 27-January-2021 to 11-April-2021
Project Code: 56 Name: River Front Satellite City
Client: Sikder Group Contractor; Cityscape International Ltd.

Total Progress

Total Shedule Schedule Actual Lead-

WBS Task Total Qty Done(%) Start Finish Finish Lag(day)

02001  Riverside Walkway- g0 100 07-12-20  04-02-21 05-02-21 -1
Side Wall

02.02 Eimigs'de Walkway-  gor 100 10-12-20  07-02-21 05-02-21 2

02.03 gg’n‘f:;'de Walkway-  5567¢am 100 13-1220  10-02-21 05-02-21 5

02.04 Eger's'de Walkway-  5567¢0m 100 16-01-21  13-02-21 05-02-21 8

02.06  Riverside Boundary- g5 100 07-12-20  04-02-21 01-02-21 3
Bottom Beam

o207  RwversideBoundary- oo 100 08-12-20  05-02-21 01-02-21 4
Bot Column
River-side Boundary-

02.08 . 835m 100 10-12-20  07-02-21 01-02-21 6
Brick Work
River-side Boundary-

02.09 835m 100 12-12-20  09-02-21 01-02-21 8
Top Beam
River-side Boundary-

02.10 89nos 100 14-12-20  11-02-21 01-02-21 10
Top Column
River-side Boundary-

0241 St 835m 95 21-12-20  18-02-21 08-02-21 10

02.42  River-side Boundary- oo o 95 21-12-20  18-02-21 01-02-21 17
Column Capital

e St BRRER s 95 28-12-20  25-02-21 03-04-21 -37
Bontile Texture

02.14  Riverside Boundary- g.p 95 14-02-21  28-02-21 08-03-21 -8
Grill Enamel Pa

0303 ~0festRoad Leveling o.- 18 26-02-21  11-03-21 31-03-21  -20
and Dressing

04.01 12 ft Inner Road-Filling m 80 20-12-20  12-02-21 28-02-21 -16

eage 2R Ree: sqm 60 21-1220  13-02-21 08-02-21 5
Soling

04.03 12 ft Inner Road-CC  sqm 50 22:12-20  14-02-21 08-02-21 6

pp  CUSEDPlEEER 10 26-01-21  25-02-21 29-01-21 27
Building-B

05.06  Outside Plaster- 60 11-0121  09-02-21 28-01-21 12
Building-J

0510  2utside Plaster: 84 11-0121  10-02-21 03-04-21 -52
Building-N

0541  Outside Plaster- 90 18-01-21  16-02-21 05-02-21 11
Building-Q

0512  Outside Plaster- 88 18-0121  16-02-21 03-04-21 -46
Building-R

06.03  Mock-up Flat-Const 100 18-01-21  31-01-21 05-0221 -5

Joint & Extensn



WBS

06.04.1
06.04.2
06.06.2

07.04.2

07.05.1

07.05.2

07.05.3

07.06.1

07.07.1

Task Total Qty

Mock-up Flat-Brick
Work

Mock-up Flat-Plaster
Mock-up Flat-Elect
Conceal
Mosque-Ground Floor
Slab

Mosque-Ground Floor-
Column
Mosque-Ground Floor-
Roof Slab
Mosque-Ground Floor-
Stair
Mosque-Basement
Tile work

Mosque- 20ft
Connecting Road-Fillin

790m2

790m2

6nos

790m2

Total
Done(%)

95
87
90

100
100
100
83

35

Shedule
Start

17-01-21
07-01-21
15-01-21

10-03-21

22-03-21

03-04-21

22-03-21

10-04-21

01-04-21

Schedule
Finish

31-01-21
10-02-21
31-01-21

21-03-21

02-04-21

09-04-21

15-04-21

19-04-21

14-04-21

Actual
Finish

05-02-21
25-02-21
25-02-21

21-03-21

28-03-21

06-04-21

11-04-21

11-04-21

31-03-21

Lead-
Lag(day)

-5
-15

14
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DAILY MANPOWER
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CUMMULATIVE WORK PROGRESS

2021-01-28

2021-01-29

2021-02-01

2021-02-05

2021-02-08

2021-02-10

2021-02-18

2021-02-25

2021-02-28

2021-03-01

2021-03-08

2021-03-21

2021-03-24

2021-03-25

2021-03-27

2021-03-28

2021-03-31

2021-04-03  2021-04-11

2021-04-06



40

20

SCHEDULE AHEAD-BEHIND

— Days

/\ /\/\V/\w/\'\/\

\/ /\\/\/r/

A A A A
B a9 8 g 0 g P g P g 9 2 o P a2t P R X
DA AR A N o SV AN SOV AT SgYT LY Y AotV oY oY oY ol
N T T gk gk P gk gk P gk gk gk P T T P T T



MONTHLY REPORT
DAILY REPORT



MONTHLY PROGRESS REPORT

CITYSCAPE ‘»

A AUt OF Greba Conil T "'

From 1-March-2021 to 31-March-2021
Project Code: 56 Name: River Front Satellite City
Client: Sikder Group Contractor; Cityscape International Ltd.

Monthly Progress

WBS Task Total Upto Last This Total Schedule  Schedule Actual
Qty Month(%) Month(%) Done(%) Start Finish Finish
River-side
02.13  Boundary-Bontle 835m 83 12 95 28-12-20  25-02-21  31-03-21
Texture
River-side
02.14  Boundary-Gril  835m 85 10 95 14-02-21  28-02-21  08-03-21
Enamel Pa
40 feet Road
03.03 Levelling and 886m 15 3 18 26-02-21  11-03-21  31-03-21
Dressing
0510  Quiside Plaster 80 3 83 11-01-21  10-0221  27-03-21
Building-N
0512  Quiside Plaster- 83 4 87 18-01-21  16-0221  31-03-21
Building-R
07.04.2 Mosque-Ground o > g 100 100 10-03-21  21-03-21  21-03-21
Floor Slab
07.05.1 Mosque-Ground 0 100 100 22:03-21  02-04-21  28-03-21
Floor-Column
GraEs EESUERLRIE —op oo 25 25 03-04-21  09-04-21  31-03-21
Floor-Roof Slab
07.05.3 Mosque-Ground o o 15 15 22-03-21  15-04-21  28-03-21
Floor-Stair
Mosque- 20ft
07.07.1 Connecting Road- 0 5 5 01-04-21 14-04-21 31-03-21

Fillin



MANPOWER HISTOGRAM

140 I Younus-Paint
B Younus-Civil
B Shafig-Civil

I Rony Enterprise-
Plumbing

P Painter-Helper
I Fainter

I Mohiuddin-
Electrical

B Mason/ Mistry He. ..
B Mason/ Mistry
B Khakon-Paint

B Cityscape-RSC
B Cityscape Security
B CIL-Worker

I Bhai Bhai-Grill
I Babul-Civil

B Anis-Civil

B Anamul-Daily Wo. ..

120

100

80

60

40

20

2021-03-01 2021-03-21 2021-03-25 2021-03-28
2021-03-08 2021-03-24 2021-03-27 2021-03-31



DAILY PROGRESS

100 I 40 feet Road
Levelling and
a0 Dressing
B Mosque- 20ft
80 Connecting Road. ..
P Mosque-Ground
70 Floor Slab
B Mosque-Ground
60 Floor-Column
B !V osque-Ground
50 Floor-Roof Slab
B Vosque-Ground
40 Floor-Stair
B Outside Plaster-
20 Building-N
B Outside Plaster-
Building-R
20 B River-side
Boundary-Bontile. ..
10 | B River-side
Boundary-Grill E...
D — ] I I I » I Iu s

2021-03-01 2021-03-21 2021-03-25 2021-03-28
2021-03-08 2021-03-24 2021-03-27 2021-03-31



DAILY PROGRESS REPORT

Project: River Front Satellite City Project Code: 56 Date: 11-April-2021

Client: Sikder Group Report 021 Day Thu

Contractor: Cityscape International Ltd. Climate Sunny

27-34C

Manpower

SN Description Nos.

01 Cityscape-RSC 24

03 CIL-Worker 3

26 Cityscape Security 10

27 Mason/ Mistry 25

28 Mason/ Mistry Helper 25

TOTAL 87

Progress This Day

WBS Task Total Qty  Today Done(%) Total Done(%) Start Finish
07.05.3 Mosque-Ground Floor-Stair 6nos 53 83 22-03-21 15-04-21
07.06.1 v'\\’l'grskq“e'Baseme”t Tile 790ma2 35 35 10-04-21 19-04-21

Site Photographs

: o e
!-% 4 B » D

Mosque-Esatside Stair Case Mosque-Basement Tiles Work
Site Desription

Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque




WORK PLAN AND PROGRESS



WORK PLAN AND PROGRESS OF RIVER FRONT SATELLITE CITY

Sl. Task Name Duration Start Finish | Quantity % Dec '20 [ Jan '21 Feb '21 Mar ‘21 | Apr '21
Complete 0103/0507/09111131517/19212325[27 2913102040060810/12[14 16[182022242628:300103/0507/091111315/1 7192123252701 0300507091113 15[17/192123252729:3102/0406/08/101211416 182072

1 River Front Satellite City 135d| 06-12-20| 19-04-21 67% O : T R e o I A o {11-04-21 J==C)
1.1 Take-over 1d| 06-12-20| 06-12-20 0% < :
12 River-side Walk Wall and Boundary Wall 84d| 07-12-20| 28-02-21 835m 97% N ‘ i e e B R R
1.2.1 River-side W alkway-Side Wall 60d| 07-12-20] 04-02-21 100% e e e )
122 River-side W alkway-Filling 60d| 10-12-20| 07-02-21 100% S —_—— ‘“—
123 River-side W alkway-Soling 60d| 13-12-20] 10-02-21] 5007m2|  100% e e e e e ==t
124 River-side W alkway-CC 60d| 16-12-20] 13-02-21 100% | | [|] ||| | o= e e ————=———————— e |
1.25 River-side Walkway-Tile work 15d 02-02-21| 16-02-21 0% LTI LI oD — P[]
126 River-side Boundary-Bottom Beam 60d| 07-12-20| 04-02-21 100% SHESETEEE T 1 EEEE SR I :
127 River-side Boundary-Bot Column 60d| 08-12-20| 05-02-21) 89nos|  100% =R ST & S LS EIFLHS S WA TP WLP L A ),
1.2.8 River-side Boundary-Brick Work 60d| 10-12-20| 07-02-21 100% S —_——— ==t
129 River-side Boundary-Top Beam 60d| 12-12-20| 09-02-21 100%| | | ||| | ——— _— ==t
1.2.10 River-side Boundary-Top Column 60d| 14-12-20] 11-02-21 100%| | | [|] ||| e —_———— —4 ‘
1.2.11 River-side Boundary-Grill 60d| 21-12-20| 18-02-21 95% S B S e S S S S B B e T ————C e s o N B B I
1.2.12 River-side Boundary-Column Capital 60d| 21-12-20| 18-02-21 100% —_— ====V Y
1.2.13 River-side Boundary-Bontile Texture Painting 60d| 28-12-20| 25-02-21 95% e S S S B B e B e O/ = | ]
1.2.14 River-side Boundary-Grill Enamel Painting 15d| 14-02-21] 28-02-21 95% ! e = ]
1.3 40 Feet Road 90d| 12-12-20/ 11-03-21] 886m 87% N : S = ]
1.31 Layout 7d| 12-12-20| 18-12-20 100% = ! ‘
1.32 Fiiling Work 69d| 19-12-20| 25-02-21 100% e e e e o o e r——
133 Levelling and Dressing 14d] 26-02-21| 11-03-21 18% 1 | [] &= e
1.4 12 Feet Inner Road 57d| 20-12-20| 14-02-21 63% N ‘ T s v O
141 Filling Work 55d| 20-12-20| 12-02-21 80% e e O T T P+ T [ [ [ || ||
142 Soling Work 55d| 21-12-20| 13-02-21 60% e e e e e — ]
143 CC Work 55d] 22-12-20 14-02-21 50% e O 1 T T M
15 Building out Side Plaster 62d| 26-12-20| 25-02-21 43% q : ]
151 Building-B 15d| 26-01-21| 25-02-21 10% e = o A N B | RN
152 Building-F 15d| 26-12-20| 09-01-21 0% S , ‘
153 Building-G 15d] 02-01-21| 16-01-21 0% === ,
154 Building-H 15d| 09-01-21| 23-01-21 0% T ‘
155 Building-I 15d| 11-01-21] 25-01-21 0% i L :
156 Building-J 30d| 11-01-21] 09-02-21 60% e — S S aaaEaaaaaEEEE
157 Building-K 15d| 10-02-21| 24-02-21 0% ! @ = " ——— .
158 Building-L 15d| 11-02-21| 25-02-21 0% ! e S - -
15.9 Building-M 30d| 11-01-21| 09-02-21 60% e S e —— i [ [ [ | ]|
1.5.10 Building-N 30d| 11-01-21] 09-02-21 84% e === ¢ =
1511 Building-Q 30d| 18-01-21] 16-02-21 9% | | [T T T 1T TT1TTTT T TT ] = S amaaaEREEE
1.5.12 Building-R 30d| 18-01-21] 16-02-21 8% | | (| 11T TTT1TTTTIT T e SERnamaaaEaREN
1.5.13 Building-S 15d| 11-02-21| 25-02-21 0% S - -
1.6 Mock-up Flat 59d| 01-01-21] 28-02-21 21% q : EaanEREEEEEEn
1.6.1 Ground Floor 59d| 01-01-21] 28-02-21 m2 53% § ‘ S SSSaananaERER
16.1.1 Brick-Flat Soling 5d 01-01-21 05-01-21 100% —_— : } ‘
1.6.1.2 cc 5d/ 03-01-21] 07-01-21 100% | ==¢ !
16.1.3 Parking Tiles Work 9d 20-02-21| 28-02-21 0% 11 O e S s o e e e e i i I IR A
162 Dismantling Work 21d] 01-01-21] 21-01-21 100% | S BT ‘ !
16.3 Construction Joint & Extension 5d| 27-01-21| 31-01-21 100% | —_ 1
1.6.4 Masonry & Plaster 35d| 07-01-21| 10-02-21 70% | U ; ! S B B i e N N N e s s s e e I
16.4.1 Brick Work 15d| 17-01-21| 31-01-21 95% : e . e aaaaaaaEEEE
1.6.4.2 In-side Plaster Work 35d| 07-01-21| 10-02-21 87% ! o ¢ ==
1.6.43 Outside Plaster Work 14d| 25-01-21] 07-02-21 0% ; e e e L e e e e e e e EEEEEEEN
165 Door Window 39d| 21-01-21) 28-02-21 0% ! ( ] S —— iEnEEnEEEEEEER
166 Sanitary and Electrical 45d| 15-01-21| 28-02-21 30% ! ® ] I EEeess aaaannnEEEREE
1.6.6.1 Saniray Inside Pipe Fitting 14d| 01-02-21| 14-02-21 0% } O et EEEaanREREN
1.6.6.2 Electrical Conduit Cocealing Work 17d| 15-01-21| 31-01-21 80% ! 0 — e
1.6.6.3 Sanitary Fittings and Fixtures 7d| 22-02-21] 28-02-21 0% ‘ ‘ ]
1.6.6.4 Electrical Swithch & Socket Fixing 7d| 22-02-21| 28-02-21 0% sSsee=—aaanRnEREEN
Date: 14-04-21 15.35 Task (LITTTTTTTTT]Y  Progress Rolled Up Task (ITTTTTITTITT) Rolled Up Progress Group By Summary — (Jesssssmm—)

Sheet:1/2 Critical Task 23 Summary (=) Rolled Up Critical Task (..~ ... ..)  Project Summary O ——)




WORK PLAN AND PROGRESS OF RIVER FRONT SATELLITE CITY

Sl. Task Name Duration Start Finish | Quantity % Dec '20 | Jan ‘21 Feb '21 Mar '21 | Apr 21
Complete 0103/0507/0911113151719212325[272931/020406081012[1416/182022242628300010305/07 09111113151 719212325 2701030507/0911[13/1517/1921 232527 29[31 020406 0811012114 16[18 20
1.6.7 Tile Work 38d| 22-01-21] 28-02-21 0% ! © on — === vl mEEN 3 [11-04-21
1.6.8 Stair Railing 15d| 01-02-21] 15-02-21 0% ; e e e e | ] :
1.6.9 Lime Terracing/ Roof Treatment 15d| 14-02-21| 28-02-21 0% ‘ ‘ ‘ ‘ ‘ ‘@ e e e | L .
1.6.10 Inside Painting 30d 28-01-21] 26-02-21 0% 1 Fre=ss=ssco-—ammammw NN
1611 Electro Mechanical Works 22d| 07-02-21] 28-02-21 0% : : O ) 1| NN
1.6.12 Landscaping 20d| 09-02-21] 28-02-21 0% : : e e —— N
1.6.13 Snaging and Finshing Touch 7d| 22-02-21 28-02-21 0% 1 1 i e < i -
1.6.14 Handover 1d| 28-02-21| 28-02-21 0% ' ‘ = —— — | !
1.7 New Mosque 134d| 07-12-20| 19-04-21 86% v, j j j j S )
171 Pile Work 25d  07-12-20] 31-12-20 100% —_— - | |
172 Excavation and Pile Head Breaking 40d| 23-12-20| 31-01-21 100% _—_——— ¢ )
173 Mat Concreting 20d| 20-01-21| 08-02-21 100% ! — ¢ !
1.7.4 Basement 41d| 09-02-21| 21-03-21 100% | | N : )
1.7.4.1 Retaining wall, Column, Lift Core, Stair 29d| 09-02-21| 09-03-21 100% | | N
1.7.4.2 Ground Floor Slab 12d| 10-03-21| 21-03-21 100% | | | —— .
1.7.5 Ground Floor 25d| 22-03-21| 15-04-21 90% 1 1 1 (Gr==)
1751 Column 12d| 22-03-21 02-04-21 100% j ! j S :
1752 Roof Slab 7d 03-04-21] 09-04-21] 790m2  100% ! ! } L] ==
1753 Stair-6 nos 25d| 22-03-21| 15-04-21]  6nos 83% ! ! ! =0
176 Finishing Works 10d| 10-04-21] 19-04-21 5% } ! ! (o C)
1.76.1 Basement Tiles 10d| 10-04-21| 19-04-21 5% 1 1 1 SO
1.7.7 20 ft Connectrion Road 14d| 01-04-21] 14-04-21 5% : : : (=)
1.7.7.1 Sand Filling 14d| 01-04-21] 14-04-21 5% : ! ! ST IIID
Date: 14-04-21 15.35 Task (CLITTTTTTTTDY  Progress Rolled Up Task CLITTTTTTITTT)  Rolled Up Progress Group By Summary — (Jesssssmm—)
Sheet:2 /2 Critical Task C """ "3 Summary (=) Rolled Up Critical Task ¢~~~ _ ")  Project Summary )




PROGRESS PHOTO



Site Photographs

Inner Road CC Work
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Scaffoloding for Outside Plaster-Buildin
Site Desription

Site Instruction



Building-J outside plastering







Riverside walkway CC work
Site Desription
Site Instruction
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Building- outside plastering






Scaffolding for outside plastering Build
Site Desription
Site Instruction

Riverside Bontile Rectification & Lighti



Lanscape Lighting
Site Desription

Site Instruction



Boundary Grill Painting
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Building Outside Painting
Site Desription

Site Instruction



40 ft Road Levelling and dressing




River Side Boundary Fencing
Site Desription
Site Instruction
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Site Desription
Project was closed 11-17 Feb 2021 due to Honourable Z.H. Sikder death
Site Instruction

Mock-up-Exterior Sand Stone Fixing



Electrical Conduit Consealing
Site Desription

Site Instruction




40 ft Road Dressing and Levelling



12 ft Road Filling
Site Desription

Site Instruction



k. i
40 ft Road Dressing and Levelling




Building Outside Plastering
Site Desription

Site Instruction



Building Outside Plastering



Riverside Boundary Fencing
Site Desription

Site Instruction



Breifing instruction before Concreting



Mosque Ground Floor Slab Concreting
Site Desription

Site Instruction



Cityscape Security Training

Mosque GF Column 2nd Lift Re-bar Work
Site Destription
Site Instruction
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Mosque-GF-S;réir Case Foundation Work
Site Desription

Site Instruction
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Mosque 1st Floor Slab Shuttering




Mosque Ground Floor Stair Concreting
Site Desription

Site Instruction
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Mosque 1st Floor Slab Shuttering

Mosque Ground Floor Stair Concreting
Site Desription
Site Instruction



Mosque-20ft Connecting Road-Filling



2021/3/3%18:39

Mosque-Night Shift Work
Site Desription
Site Instruction
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Mosque Building in Construction
Site Desription
Site Instruction



Mosque 1st Floor Slab Concreting

Mosque 1st Floor Slab Concreting
Site Desription

Site Instruction
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Mosque-Esatside Stair Case
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Mosque-Basement Tiles Work
Site Desription
Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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